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THE ROLE OF INTERDISCIPLINARY LEARNING IN LANGUAGE
ACQUISITION

AiiTtoaeBa Auaa baamyxaMMeTKbI3bI
Yuusepcurer «Mupacy,

[IIeimkenT, Kazaxcran

Armomauuﬂ. B cmamuve paccmampueaemcs 3HA4YEHUue Meofcducuunﬂunapﬂoeo
nooxooa 6 O6yll€Huu UHOCMPAHHbIM A3bIKAM. Ommeqaemwz, umo urmezcpayusl A3svlka
c Opyeumu npeomemamu oeiaem ooyueHue 6ojiee 0CMbICICHHbIM U MOMUBUDYIOWUM.
Hcnonvzosanue memooos CLIL, npoexmuoz2o u 3a0aHutino2o 00y4eHus cnocoo-
cmeyem paszeumuro ﬂS’blKOGOI:Z, KOCHUMUBHOU U Ky]lbmypHOI:Z KomnemeHuyuu. ,Z]eﬂaemc;l
861800, UMO MENCOUCYUNTUHAPHOE 00VUeHUe npespaujaem s3blK U3 yuebHo20 npeo-
mema 6 cpedcmeo 061/1461-!1/!}1 U meop4eckKko2o MblUlLIERHUAL.

Abstract. The article examines the role of interdisciplinary learning in language
acquisition. It argues that integrating language study with other disciplines makes
learning more meaningful and engaging. Interdisciplinary approaches, such as CLIL,
Project-Based, and Task-Based Learning, help students develop linguistic, cognitive,
and cultural competence. The author concludes that interdisciplinary learning trans-
forms language from a subject of study into a tool for communication, creativity, and
critical thinking in a multicultural context.

Knrwoueswvie cnosa: mescoucyuniunaproe ooyuenue; ognaoenue szvikom, CLIL;
NnpoeKmHoe 06yquue; KOMMYHUKAMUBHAA KOMNEMEHYUA, MOMuUsayus

Key words: interdisciplinary learning; language acquisition; CLIL; project-
based learning; communicative competence; motivation

In the modern world, the process of learning a language is no longer limited to
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memorizing words and mastering grammar rules. Language education has become a
dynamic, context-based practice that connects communication with thinking, creativ-
ity, and cultural understanding. This change reflects a broader educational trend — the
rise of interdisciplinary learning. Interdisciplinary learning is the integration of ideas,
concepts, and methods from different academic fields in order to solve complex prob-
lems or create deeper understanding. When applied to language education, it helps stu-
dents use the target language not only for communication but also as a tool to explore
other disciplines — such as science, art, history, or social studies.

Language learning, when viewed through an interdisciplinary lens, becomes an
active and meaningful process. Students learn to express ideas about real-world issues,
to think critically, and to make connections between linguistic forms and intellectual
content. This approach moves away from traditional classroom routines, where the fo-
cus is often on accuracy and repetition, and instead emphasizes creativity, application,
and relevance [1]. In other words, interdisciplinary learning transforms language from
a subject into a medium of learning and discovery.

The Importance of Interdisciplinary Learning in Language Acquisition

The importance of interdisciplinary learning lies in its ability to make language
meaningful. A learner who studies a new language only through textbooks often finds
it abstract and disconnected from real life. However, when language learning is con-
nected with other areas — such as history, literature, or environmental studies — it
gains context, emotion, and purpose [2]. This makes learning more natural and long-
lasting.

One key reason interdisciplinary learning supports language acquisition is cog-
nitive engagement. Research in cognitive psychology suggests that humans remember
information better when it is linked to meaningful contexts. When students use a lan-
guage to discuss scientific experiments or to analyze artworks, they build strong mental
associations between words and ideas. This helps them retain vocabulary and grammar
structures more effectively than through mechanical repetition.

Another significant reason is motivation. Students often struggle to stay moti-

vated when they fail to see the practical value of what they are learning.
5
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Interdisciplinary learning shows them that language is a real instrument of communi-
cation — a means to understand global issues, participate in cultural exchange, and
create projects that matter. For instance, discussing sustainability in English or explor-
Ing international cuisine in French gives learners a sense of purpose and relevance.

A third factor is cultural and social awareness. Language is inseparable from
culture, and interdisciplinary learning provides the space for students to explore differ-
ent perspectives. Through the integration of geography, art, or sociology, learners gain
a deeper understanding of how language reflects values, traditions, and identities. This
not only enriches their vocabulary but also develops empathy and intercultural compe-
tence — skills that are essential in a globalized world.

The Role of Interdisciplinary Learning

The role of interdisciplinary learning in language acquisition can be viewed from
three angles: pedagogical, cognitive, and communicative.

From a pedagogical perspective, it reshapes the teacher’s approach. Instead of
teaching grammar in isolation, teachers create lessons that merge language with mean-
ingful content. A simple reading lesson might become an exploration of scientific dis-
coveries or social issues, turning passive reading into an active learning experience.
The teacher becomes a guide who encourages students to connect language to ideas,
rather than a lecturer who delivers information.

From a cognitive standpoint, interdisciplinary learning trains students to think
critically. They analyze, compare, and synthesize information from multiple sources,
using the target language as a medium of reasoning. This practice develops both lan-
guage proficiency and higher-order thinking skills — such as analysis, evaluation, and
problem solving. In this way, language learning becomes a form of intellectual training
rather than a mechanical skill.

From a communicative point of view, interdisciplinary learning provides authen-
tic opportunities to use language in real contexts. Students communicate not because
the teacher asks them to, but because they need to exchange ideas to complete tasks —
for example, creating a research project, presenting data, or debating ethical questions.

This kind of communication mirrors how language functions in the real world, where
6
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it serves to express thought and build relationships.

A number of teaching methods can support the integration of interdisciplinary
learning into language education. These include Content and Language Integrated
Learning (CLIL), Project-Based Learning (PBL), and Task-Based Learning (TBL) [3].
Each of these methods places’ language in a broader context and encourages active
participation.

1. CLIL combines subject matter and language learning in one process. For ex-
ample, students might study topics like renewable energy or ancient civilizations in a
foreign language. This approach builds both subject knowledge and linguistic compe-
tence simultaneously [4]. It also exposes learners to academic language and discipline-
specific vocabulary, which are often absent in traditional classrooms [5].

2. In PBL, students work collaboratively on projects that require research, crea-
tivity, and communication. A group might prepare a presentation on global fashion
trends or design a digital exhibition about world heritage sites. Such projects naturally
involve reading, writing, listening, and speaking in the target language — not as iso-
lated exercises, but as tools for achieving real goals.

3. Task-Based Learning centers around performing meaningful tasks, such as
solving a problem or completing a real-world activity. For example, students may plan
a charity event, interview local people, or create a travel brochure in the target lan-
guage. The key idea is that linguistic accuracy develops as a result of meaningful com-
munication, not as a prerequisite for it.

Teachers can integrate interdisciplinary learning through smaller, practical tech-
niques:

1. Thematic units: Designing lessons around universal themes (e.g., “Innova-
tion,” “Environment,” or “Cultural Heritage™) allows for connections with science, art,
and social studies.

2. Authentic materials: Using articles, documentaries, and podcasts from various
disciplines exposes students to real-world language.

3. Creative expression: Writing poems inspired by historical events or perform-

ing short plays about technological discoveries can unite language learning with artistic
7
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and intellectual growth.

4. Collaborative learning: Group projects or debates that require research and
discussion stimulate interaction and critical thinking.

Avrticle demonstrates that interdisciplinary learning plays a crucial role in making
language acquisition more effective, relevant, and engaging. It helps learners see lan-
guage as a living system connected with knowledge, culture, and creativity. By merg-
ing linguistic study with content learning, students develop not only linguistic compe-

tence but also broader intellectual and emotional skills.
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LANGUAGE LEARNING
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Abstract. The study explores the effectiveness of the cognitive approach in teach-
ing reading to foreign language learners. Its purpose is to identify how cognitive strat-
egies enhance reading comprehension and learner autonomy. The research examines
the implementation of prediction, inference, and summarizing techniques in English
classes. Results show that students using cognitive strategies demonstrate improved
text understanding and retention. The study concludes that integrating cognitive meth-
ods into reading instruction fosters deeper comprehension and critical thinking among
language learners.

Key words: cognitive approach, reading comprehension, foreign language
learning, cognitive strategies, metacognition, learner autonomy, critical thinking, Eng-
lish teaching, strategy-based instruction, language acquisition

In recent decades, there has been a steady interest in the problem of developing
reading skills as one of the key components of students' communicative competence in
foreign language teaching. Reading is not only a means of obtaining information, but
also a tool for cognitive personal development, the formation of critical thinking and
intercultural awareness. This problem becomes especially relevant in the context of
teaching English as a foreign language (EFL — English as a Foreign Language), where
the effectiveness of perception and understanding of texts directly depends on a com-
bination of cognitive and affective factors influencing the learning process [1].

Cognitive factors are a set of mental processes related to the perception, pro-

cessing, storage and reproduction of information. These include attention, memory,

9
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thinking, perception, as well as strategies used by students when working with text [2].
On the other hand, affective factors include emotional and motivational aspects such
as interest in the subject, anxiety, self-confidence, motivation level, and language
learning attitudes [3]. The interrelation of these two groups of factors determines the
success of the formation of reading skills and the degree of student involvement in
educational activities.

The scientific literature notes that reading in a foreign language requires not only
linguistic competence, but also developed cognitive strategies such as forecasting, in-
terpretation, generalization, and self—assessment of text comprehension. According to
J. According to J. Anderson, cognitive processes provide the basis for meaningful per-
ception of the text and allow students to build connections between new and already
known information [2]. P. Carrell and J. Eisterhold emphasizes that reading is an inter-
active process in which cognitive and affective components constantly interact [4].

Thus, modern methods of teaching reading in an EFL classroom should take into
account the interaction of cognitive and affective factors, creating conditions for acti-
vating thought processes, forming a positive attitude towards reading and increasing
students' internal motivation. The purpose of this article is to analyze the main cogni-
tive and affective factors influencing the process of learning to read for students learn-
ing English as a foreign language, as well as to offer methodological recommendations
for their consideration in educational practice.

Research objectives include:

Definition of the essence of cognitive and affective factors in the context of
learning to read.

The analysis of the influence of these factors on the process of formation of stu-
dents' reading skills.

Consideration of methodological techniques aimed at the development of cogni-
tive strategies and the formation of positive motivation for reading in English.

Understanding the essence of cognitive and affective factors in learning to read
requires an appeal to the psycholinguistic and pedagogical foundations of the process

of text perception. In the context of learning a foreign language, reading is not just
10
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decoding characters, but a complex cognitive activity that includes analysis, synthesis,
prediction, comprehension, and interpretation of information. As A. Carrell notes, suc-
cessful reading in a foreign language is based on the reader's ability to use cognitive
strategies to establish semantic connections between linguistic units and context [4].

Cognitive factors in Teaching EFL students to Read

Cognitive factors encompass the internal information processing processes that
affect text comprehension. These include attention, perception, memory, thinking, and
mastery of comprehension strategies. It is important to emphasize that a student's cog-
nitive activity in reading depends not only on language training, but also on the ability
to consciously regulate cognitive actions.

In the context of learning a foreign language, one of the key cognitive compo-
nents is attention. It ensures the selection of relevant information and promotes con-
centration on significant elements of the text. A decrease in attention leads to a super-
ficial perception of the content and a deterioration in reading comprehension. To de-
velop attention in English lessons, it is recommended to use tasks to search for specific
information, predict content by heading, and highlight keywords and phrases.

Memory plays an equally important role, since the ability of students to retain
semantic connections and context depends on the volume of short-term and long-term
memory. As noted by R. Anderson, the activation of working memory contributes to a
better understanding of the text and the development of cognitive flexibility necessary
for semantic analysis [9]. Practical means of developing memory while reading are
exercises on annotation, drawing up logical diagrams and using the method of "mental
maps" (mind mapping).

Thinking and interpreting information form the basis of a cognitive approach.

Cognitive reading strategies are of particular importance, which can be classified
into levels:

Pre-reading — predicting content, setting goals, and activating background
knowledge.

While reading - highlighting key ideas, clarifying meanings, and making con-
nections between paragraphs.

11
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After reading (post-reading) — generalization, analysis, self-assessment of un-
derstanding and reflection.

Methodical teaching of reading strategies allows students to consciously regulate
the process of understanding and develops metacognitive skills. The metacognitive
component — awareness of one's own mental actions — is an important prerequisite
for autonomous learning.

If cognitive factors determine the intellectual side of reading, then affective fac-
tors regulate the emotional and motivational sphere of educational activity

The main affective factors include motivation, anxiety, confidence, interest, at-
titude to language, and self-esteem.

Motivation is one of the central factors determining a student’s activity and per-
severance in the reading process. To maintain motivation, it is important to create suc-
cess situations in English lessons, use authentic texts that correspond to the interests of
students, and use communicative methods that stimulate personal engagement.

The emotional climate in the classroom has a significant impact on the level of
understanding of the text. Positive emotions activate cognitive processes, increase at-
tention and promote long-term memorization of information [5]. Therefore, the teacher
needs to maintain an atmosphere of trust, avoid excessive control and evaluative pres-
sure, giving students the opportunity to take the initiative.

Linguistic anxiety is one of the most studied affective barriers in EFL learning.
The use of relaxation techniques, group forms of work and the encouragement of self-
esteem help to reduce anxiety and increase self-confidence.

The relationship between cognitive and affective factors

The cognitive-affective approach, which involves the integration of intellectual
and emotional aspects of learning, is actively developing in the methodology of teach-
ing a foreign language. It is based on the recognition that understanding a text depends
not only on cognitive abilities, but also on an emotional response to the content. For
example, when reading authentic texts about cultural realities, not only linguistic, but
also emotional perception of the world of another language is formed.

As noted by N.D. Galskova, the effectiveness of teaching reading increases when
12
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a teacher combines the development of cognitive strategies with the creation of a pos-
itive emotional climate and personally significant tasks [6]. This approach contributes
to the formation of an "inner readiness™ for reading, which is the basis for autonomous
learning and sustainable motivation.

Methodological recommendations on the consideration of cognitive and affec-
tive factors

Taking into account the analysis of theoretical provisions, a number of method-
ological recommendations for teaching reading to EFL students can be identified.

First, it is necessary to systematically develop cognitive reading strategies. To

do this, it is advisable to use the techniques of "forecasting content", “clarifying mean-
ings", "question-answer analysis" and "semantic folding". The use of these techniques
forms a conscious perception of the text and activates thought processes.

Secondly, it is necessary to develop metacognitive skills, i.e. the ability of stu-
dents to plan, control and evaluate their reading process. Practical methods may include
keeping readers' diaries, self-assessment questionnaires, and discussing strategies in
the classroom.

Thirdly, it is important to take into account the affective component. The teacher
should maintain a friendly atmosphere, use encouragement, and provide students with
a choice of texts and assignments. Forms of play and project activities that promote
emotional engagement are an effective tool.

In addition, interactive technologies and digital platforms for reading (for exam-
ple, electronic libraries, applications with annotations, online discussions) have signif-
icant potential. They allow you to combine cognitive activity with personal interest,
making the reading process more meaningful and attractive.

The intercultural aspect of reading is also an important area. Working with texts
reflecting the cultural characteristics of the countries of the studied language contrib-
utes not only to the development of cognitive abilities, but also to the formation of
emotional empathy and tolerance.

Thus, teaching EFL students to read requires an integrated approach that takes

into account the interaction of cognitive and affective factors.
13
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The analysis made it possible to establish that the process of teaching reading to
students learning English as a foreign language is a complex interaction of cognitive
and affective factors that ensure the success of the formation of reading competence.
Cognitive factors determine the intellectual component of activity related to the per-
ception, processing and comprehension of information, while affective factors regulate
the emotional and motivational sphere, forming an internal readiness to perceive the
text and a stable motivation to read.

Affective factors, including motivation, interest, anxiety, and self-esteem, have
a significant impact on students' activity in the reading process. With a positive emo-
tional background, attention increases, memory is activated, and cognitive initiative is
enhanced. In turn, a high level of anxiety and low self-esteem can significantly reduce
the effectiveness of cognitive efforts, leading to a superficial perception of the text.
Therefore, the task of the teacher is to create conditions conducive to the harmonization
of the emotional state of students, the formation of positive learning motivation and the
maintenance of interest in reading.

Thus, the modern method of teaching reading in the EFL system should be based
on a cognitive-affective approach involving the integration of intellectual and emo-
tional aspects of the educational process. It is important not only to teach students strat-
egies for conscious reading, but also to form a positive attitude towards language, de-
velop internal motivation, create a comfortable atmosphere and provide an opportunity
to choose learning materials.

In conclusion, it can be noted that reading in a foreign language is not only a
linguistic, but also a cognitive—emotional process in which intelligence and emotions
act as complementary elements. Effective learning to read is possible only with the
integrated consideration of cognitive and affective factors, which ensures the formation
of a conscious, motivated and autonomous reader in the modern educational environ-

ment.
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IOPUIUYECKHUE HAYKHA

VJIK 340.15 12

IMPOBJIEMHBIE BOIIPOCBHI IPUMEHEHHS CYJIEBHOI'O
NPEIEJAEHTA B COBPEMEHHOM ITIPABOBOM CUCTEME
POCCUICKOH ®EJEPAIINN

BomuiioB HukoJuait Hukosaesuy
COMCKATEJIb CTEIEHU KaHAUATa FOPUINIECKUX HAYK,
bpsHckuii rocynapcrBenssiii Y HuBepcurer um. . I'. Ilerposckoro,

r. bpsanck, Poccus

Annomayusa. Cmamwvs nocéaujena ucciedo8anuio poiu cyo0ebHo2o npeyeoeHma
8 poccutickoul npasosoil cucmeme nocie npunamus Konemumyyuu P® 1993 2o00a. As-
MOp AHAIUZUPYem KOHCMUMYYUOHHbLE OCHOBbL pa30e/leHUsl 81acmel U Mecmo cyoeo-
HOU nacmu 8 cucmeme 20Cy0apcmeeHHvlx opeanos. Paccmampusaiomesa doxmpu-
HAIbHble NOOX00bl K NPUBHAHUIO CYOeOH020 npeyeoenma UCMOYHUKOM POCCUUCKO20
npasa, 8KN0YAs NO3UYUY CIMOPOHHUKOS U NPOMUBHUKO8 OAHHOU KOHYENYUU.

Asmop 0b6ocHo8bl8aem HE0OX0OUMOCMb 3AKOHOOAMENbHO20 3aKPENIeHUsl C)-
0ebH020 npeyedenma 8 poCcCULCKOU NPABOBOLL CUCHeEMe, CCIIAACL HA NOJIONCUMETIb-
HblUL ONbIM NPOBEOeHHOU cy0ebHoU pedhopmul 2018 200a u coz0anus aneisiyuoOHHbLX
U KaccayuoHHwvlx cy0oe odueti ropucouxkyuu. Iloowepxusaemces, umo gopmanuzayus
npeyeoeHmuHo20 npasa cnocoocmayem obecneuenuro eOuHCcmaea cy0eOHolt NPaKmuK,
VCMPAaneHuro npasosuix npobesos u No8bIUEeHUIO IPDeKMUHOCMU NPABOCYOUs.

B 3axnmouenuu oenaemcs 661600 0 mom, umo npusHaHue peuleHuli 8blCUUX C)-
0eOHbIX UHCMAHYULL 8 Kayecmee 0053amelbHblX CYOeOHbIX npeyedeHmos omeedaem
HOMPEOHOCMAM PA3BUMUS POCCUNICKOU NPABOBOU CUCTEMbL U MPeOO08AHUAM NPAGO-
8020 20Cydapcmea.

Knrwouesnie cnoea: cyoebuwiii npeyedenm, UCMOYHUKU Npasa, cyoebHas 61acmo,

eouHcmeo  cyO0eOHOU  npakmuku,  npasomeopuecmso,  Bepxosnwvii  Cyo,
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Koncmumyyuounnwiii Cyo, npagosvle no3uyuu

C nmpunsitueM Konctutrynuu P® 1993 rona npousonuio pasjieieHue BIIACTEH,
ct. 10 Konctutynuu P® ycraHoBuia, 4YTO «roCyJapCTBEHHAas BiacTh B Poccuiickon
denepany OCyIIECTBISIETCS HA OCHOBE PA3JCICHUS HAa 3aKOHOAATENbHYIO, UCIIOJIHU-
TEJIBHYIO U CyAieOHY0. Opranbl 3aKOHOAATENILHOM, HCIIOJHUTENBHON U Cy1eOHOM Bila-
CTH caMocTosATeNbHb».. B coorBerctBuu co cr. 118 Koncturyuun P® «cynebHas
BJIACTH OCYLIECTBIISICTCSI TOCPEACTBOM KOHCTUTYLIHOHHOTO, TPaXJaHCKOI0, aJIMUHH-
CTPATUBHOTO U YTOJIOBHOTO CYI0NPOon3BoicTBa. OCHOBY CyJ1€OHOM BIACTH COCTABIISET
COBOKYMHOCTb CYJIEOHBIX OPTAaHOB PA3IMYHON KOMIIETEHIUH, JCHCTBYIONIUX HE3aBH-
CHMO OT OPraHOB MPEACTABUTEIBLHOW W UCIIOJHUTENbHOM Biactu». U3 cr. 126 Kon-
ctutyuuu P® crnenyer «BepxoBubiii Cya Poccuiickoit deaepaiyu siBISIETCS BHICIIIUM
Cy/I€OHBIM OPTaHOM IO TPAXKIAHCKUM JIeJIaM, Pa3pelICHUI0 SKOHOMUYECKHUX CIIOPOB,
YTrOJIOBHBIM, aJIMUHUCTPATUBHBIM U MUHBIM Ji€JIaM, MOJICYJHBIM CyAaM OOIlel ropuc-
WKLY ¥ apOUTPaKHBIM CyJIaM, 00pa30BaHHBIM B COOTBETCTBHH C (heJiepaibHbIM KOH-
CTUTYIMOHHBIM 3aKOHOM U OCYIIECTBIISIONIUM CYJICOHYIO BJIACTh MOCPEICTBOM IPaX-
JTAHCKOT0, apOUTPaKHOTO, aJIMUHUCTPATUBHOTO M YTOJIOBHOTO CYJIOMPOM3BOJICTBA.
Bepxosusiit Cya Poccutickoit denepaiiyiu oCymecTBIsSET B MPETyCMOTPEHHBIX (ee-
paJbHBIM 3aKOHOM MPOIECCyalbHbIX (popMax CyneOHbIA HAN30p 3a JEATEIBHOCTHIO
CyJZI0B 0011 IOPUCAUKIINY U apOUTPAKHBIX CYJIOB U Ia€T Pa3bsICHEHUs 10 BOIIPOCaAM
Cy1e0HOI MPaKTUKWY.

Takum oOpa3om, B HACTOSIINI TIEPUOJ] BPEMEHU Ha HAIll B3TJISAJ PEabHO CO-
3penu BCE YCIIOBUS I NMPU3HAHUS HE TOJILKO JOKTPUHAIBHOTO CYJIeOHOTO Tperie-
JIeHTa JEeUCTBUTEIBLHBIM UCTOYHUKOM POCCUHCKOTO MpaBa, HO U O(PUIIMATBLHOIO0, TaK
KaK CyJIcOHBIN MPEIEIEHT B HACTOSIIIEE BPpEMs BCe OOJIBIIE MOTydaeT CBOC PAa3BUTHE
Y MPUMEHEHUE U SIBJISETCS BAaXXHBIM PETYJIITOPOM OOIIECTBEHHBIX OTHOIICHHM. Kak
crpaBennuBo numieT P. Kpocc: «OcHOBHOM MPUHIINT, KOTOPBIN JOJKEH COOTIOIAThCS

IIpru OTHPAaBJIICHUH IIPABOCYIAUsI, COCTOUT B TOM, YTO CXOAHBIC ACJIA PA3PCIIAOTCA

! Koncruryuus Poccuiickoil @enepaliu: NpUHATa BCEHAPOAHBIM TosiocoBanreM 12.12.1993 ¢ usMeHeHUsMH, 0100peH-
HBIMH B X0i¢ oomepoccuiickoro roiocoanus 01.07.2020 // OdunmanbHbIii THTEpHET-TIOPTAN IPAaBOBOK WH(OPMAIIHH.
— URL: http://pravo.gov.ru (zata oopamenus: 27.08.2025).
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CXOIHBIM 00pazoM»2. C Ipyroii cTOpoHbI, Kak oTMedaeT npodeccop EpmioB moposx-
JaeT OJVH U3 BAKHEUIINX TEOPETUUECKUX U MPAKTUUECKUX BOIPOCOB: KAKUMU IOpPHU-
JTUYECKUMU CPEACTBAMH 3TOTO BO3MOYKHO JOOUTHCS?

b. H. Tonopuun, BeicTynas Ha Hay4HOU KoHepeHuuu «Poccuiickoe rocynap-
CTBO WU IpaBO Ha pyOexe Teicsuenetuin» (Mocksa, 2—4 despaa 2000 r.), 3asBuiI:
«HeobxoauMa Teopernueckas pa3paboTka HOBBIX HCTOYHUKOB IIpaBa, KOTOPHIE B T10-
cieaHee BpeMsi MpUOOpPETaloT Bce OOJbliee 3HAaUYCHUE B MPABOBOM PETryJIUPOBAHUM,
TaKuX, KaK HOpPMAaTUBHO-TIPABOBOM JIOTOBOp, IIpaBOBasi JTOKTPHUHA, CYJICOHBIN Tpelie-
nen™>. Ho cyne6HBIi IpeleieHT, HaBEpPHOE, ABIISETCS, He HOBBIM HCTOUHHKOM IIPaBa
st Poccuiickoil mpaBoBOM CUCTEMBI, a 3a0bITHIM, 1 HEOOXOIUMO €r0 HE OTKPHITh, a
BO300OHOBUTH €0 MPUMEHEHUE B HOBBIX COIMAIBHO-dPKOHOMHYECKUX ycloBUiX. OH
n3BECTEH enle J[peBHEpyCcCKOMYy MpaBy, CIENOBAHUS KHSXKECKUM PEIICHHUSIM CyAa.
OnbIT NpUMEHEHUs HanboJiee pa3BUTHIX CTPAH, KaK aHTJI0-aMEPUKAHCKON TaK U JApY-
TUX IIPABOBBIX CUCTEM, JOKA3bIBAOT, YTO BBICOKUN CTAaTyC U YPOBEHB IIPABOT0O Pa3BU-
THUSI, IPABOBOTO CO3HAHUS U MPABOBOM KYJIbTYpbl, JOCTUTAETCS B O0IIECTBE KOT/AA CY/I
onupasch Ha KoHcTUTy1IMIO, 3aKOH, Ha OOIIENPU3HAHHBIE TPABOBLIC MIPUHITUIIBI, BbI-
pabaThIBaeT CBOU MPABOBBIC MO3UIUU B 1EISAX 3P(HEKTUBHOTO MPUMEHEHUSI MPABOBBIX
HOPM U o0ecrieueHus CyJeOHOM 3alUThI TpaB U CBOOOJ YEJIOBEKA U IPpakIaHUHA, KO-
TOPBIE B IEMOKPATHYECKUX TOCYIAPCTBAX SABJISIOTCA NPUOPUTETHBIMU. ECTh U KpUTH-
YECKHE B3IJISIIbl B OTHOIIICHUH 3aKpEIJICHUs Cy1Ie0HOTO MpelieieHTa, Tak, Halpumep,
I'. H. MaHOB, oT™M€eUaJ1, YTO «KOHIEMIMH CYJIEMCKOTO MPAaBOTBOPYECTBA, TPUHAIOIIEH
3a CyJIbIMH HOPMOTBOPUYECKHE TIOJTHOMOUHsS». B OCHOBE Takoro MHEHHUS ObLIO YOEK-
JI€HHUE, YTO «y 3aKOHOJATEJSl IIUPE COUUAIBHBIA KPYro30p U COOTBETCTBEHHO €CTh
BO3MOKHOCTh Y4e€Ta B MPOIECCe MPUHSITHS PEUICHUN 3HAYUTEIHHO OOJIBIIEro YKciia
(dhaxTopoBy». UTo ke KacaeTcs CyAei, TO OHU UMEIOT JIeJIO JIUIIb C KKOHKPETHOM, MMyCTh
K€ TUMUYHOM, CUTyallMue». AHAJOTUUYHYK TOYKY 3peHusi BbickaszbiBald u B. C.
Hepcecsni. Ilo ero MmueHuto, «cyaeOHasi MpakTHKa BO BCEX €€ MPOSBICHUSX «IIPE-

cTaBisgeT cobOoi, cormacHo paeWcTByrome Koucrturyuuu PO 1993 roma, He

2 Kpocc P. Ilpenenent B anrnuiickom mpase. M. IOpua, nut., 1985. C. 25.
% Tonoprun B.H. Ipasosegenue. 2000. Ne 3. C. 242.
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IPaBOTBOPYECKYIO, a JIMIIIb IPABONPUMEHUTENBHYIO (M COOTBETCTBYIOILYIO IIPABOTO-
KOBATEJIbHYI0) JIEATEIbHOCTb. JTO OJHO3HAYHO CIIETYET U3 KOHCTUTYLUMOHHOW KOH-
LEMNLIHNH POCCUUCKON MPaBOBOM IOCYJapCTBEHHOCTH M KOHCTUTYIIMOHHOM pErjaMeH-
TalUy MPUHIUIIA PA3JEICHHs BIACTEN Ha 3aKOHOAATENbHYIO, UCIIOJIHUTEIBHYIO U CY-
ne6Hy1o»*. OTpULATENBHYIO TIO3HIIUIO 110 BOIIPOCY O NPM3HAHKMY CYA€0HOM MPAKTHKH
B Ka4eCTBe CyAeOHOr0 IPELENeHTa 3aHUMAIOT U Apyrue aBTopsl°. He oTpuijanus, as-
TOPUTETHOCTHU 3TUX aBTOPOB B chepe mpasa U IOPUANUECKON HAYKH, HEOOXOAUMO HE
COTJIACUTHCSl YACTHMYHO C MX BbICKa3bIBaHUEM. [IpoGenbl U KOUIM3UU 3aKOHOAATEINb-
CTBa MPUCYIIH JIIO00H Jake UAeabHOW MPABOBOM CHCTEME, MIOATOMY ISl OBICTPOTO
pearupoBaHus U YCTPAHEHUsS TAKUX MPOOJIEM U CIIYKUT Y3aKOHEHHBIA U 3aKpEIUI€H-
HBIN CyneOHBIN MPEreIeHT B POCCUICKOM TTpaBoBoi cucteme. U 3akoH, kakoi Obl OH
HU OBUI, C caMOM JIy4IlIel IpUANYECKON TEXHUKON HE CTIOCOOEH yperyaupoBaTh Mo-
CTOSIHHO MEHSIOIIHECS OOIIECTBEHHbIE OTHOIICHHUS U OBICTPO YCTPAHATH IPABOBBIC
npoOenbl. CTOUT Takke OTIATh JOHKHOE HE BCE CYJIbU W MPABONPUMEHUTENU 00JIa-
JAI0T JOJDKHOM KBaM(UKAIMed U TpoPecCUOHATM3MOM, TTIOATOMY CyAeOHbIE TIpele-
JICHTBI, BEIPA)KEHHBIE BBICIIUMU CYJI€OHBIMU UHCTAHIUSAMU, TOJIBKO YIIOPSIOYMBAIOT
HOPMBI MpaBa U MPaBOBbIE MMO3ULIMH, CY>KAIOT IPOU3BOJIBHOE YCMOTPEHHE CYyNIEH, KO-
I71a yKe €CTh Heo0X0IuMoe 00s13aTeNbHOE TOJIKOBAHNE HOPMBI ITpaBa, BEIpaOOTaHHOE
BBICIIICH Cy/IeOHOM MHCTAHIIMEH, CYAbsIM UX OCTAETCS TOJIBKO MPABUIHHO TPUMEHUTD.
CTOUT OTMETUTH, YTO JIFOObIE HOBOBBEAECHUS JIOJKHBI OCHOBBIBATHCS HA pEeANIUAX Ce-
TOJTHAIIIHETO JIHS, IEPCIEKTUB OyayIero, 0opaeHueM K HICTOPUH U K 3apyO0eKHOMY
onbITy. IToaTomy kak mpaBwibHO oTMedaeT C. C. AJleKceeB «IpUIaHUE PEHICHUSIM
BBICHIMX CyJ€OHBIX MHCTAHUMU CTpaHbl (YHKIMI CyAeOHOro MmpereaeHTa npeacTaB-
JsieTCs IEJIOM Ha3pEeBIINM, BIIOJIHE ONpaBAaHHbIM». KpoMe Toro, ucxojs U3 aHanusa
(dakTHueckoro npuMeHeHus cyaebHoro mpeneaeHra B JIpesneit Pycu, Poccuiickoi
uMmriiepuu U B COBETCKOM 3aKOHOJATENBCTBE, TOBOPUT O MOJIOKUTEITLHOM MX BIUSIHUU

Ha CyJIeOHYI0 MpaKkTUKy TOro mepuona B 1enoMm. [IpuMeHeHne ¢daKkTHUECKUX

* Hepcecsum, B.C. Cyn He 3aKOHOJATENbCTBYET U HE yIPABIISET, a IPHMEHSET IpaBo (0 MPaBONpH-

MEHHTEIBbHOM npupoze cyaeOHbIx akToB) / CynebHas mpakTHKa Kak UCTOYHUK mpaBa. M.: U3n-Bo

WT'ull PAH, 1997. C. 34.

® Cm.: Butpyk, 51.B. KoncrutyrnmonHoe npasocyaue B Poccun (1991-2001). M., 2001. C. 105-108.
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CyJ1IeOHBIX TPELIEICHTOB B apOUTPakKHOU CyJIeOHOM MpaKTUKE, HAJTUYKUE CYJI0B OKPY-
rOB, B CUCTEME apOUTPaXHBIX CyI0B, KOTOPbIE pacCMaTpUBaJIM CyneOHbIe CIOPHI O
CYILIECTBY CHITPaJIM CBOIO MOJIOKUTEIBHYIO POJIb B 00€CIIEUEHUN €IMHCTBA CYJCOHON
MPAKTUKU B CUCTEME apOUTPaXHBIX Cy0B. UTO B aibHeIeM 00ecnedmnio u mpoBe-
nenuu peopmsl cy0B 0611el ropucaukiuu B 2018 roga. B pesynbraTe nmpoBeaeHus
cynebHoi pedopMbl ObLITH 00pa30BaHbl aNeUISIIMOHHBIE U KacCAIlMOHHBIE CYyJIbl 00-
el IOPUCIUKIIUU, KOTOPHIE M0 MHEHUIO MHOTUX YUYEHBIX U MPAKTUKOB, YMEHBIITUIH
CYILIECTBEHHO KOJIMYECTBO CYI€OHBIX OLIMOOK, a TAK)KE IMCUUIITMHUPOBAIIU Cy e 00-
JACTHBIX KPAeBBIX U peciyOnnKaHckuX cy10B Poccuiickoii @enepaiiuu OT Mpon3BOIIb-
HBIX PELICHHM.

HarnsigHo 3T0 cienyeT u3 npakTUku cy1oB Mocropceya, Kotopast 40 BBEICHHS
CYJIOB KaCCallMOHHBIX CYJOB OOIICH IOPUCAUKIHNM, MPAKTHUYECKH HEU3MEHHOU (B
HAJ30pPHOM M KAacCallMOHHOM mopsiake pemeHus cynoB [IpesnnunymoB Mocropayma
MPAKTUUECKH HE pacCMaTPUBAJINCh) U B IOPUINYECKOM coodiecTBe Mocropcy crai
Ha3zbIBaThes «Mocropirammny. [loatoMy mpoBeneHue peopMbl Cy1eO0HOM CUCTEMBI C
BHEJIPEHUEM CyI€OHBIX MPELEICHTOB U 3aKPENUB UX 3a OT/ACJIbHBIMU Cy1€OHBIMU aK-
tamu BC PO u KC P®, OGyner aBnsithcsi (pyHIAMEHTANIbHBI IATOM K 00ECIIEUECHUIO
€AMHCTBA Cy1€0HOM MPAaKTUKHU, KOTOpas yxke 0Jiaroiapsi HaJIM4UIO KaCCalMOHHBIX CY-
JI0B 0011e} IOPUCIUKLNN CYIIECTBEHHO MOBBICUIACD.

O0600111as1 BBIIEU3T0KEHHOE, MOYKHO CIIETIaTh CIEIYIONINE BHIBOIBI:

[Tocne npunaruu Koucruryiuu P®, 3a BeiciinMu cyieOHBIMU OpraHaMu ObLIIO
3aKpETUICHO TIPaBo JaBaTh Pa3bsCHEHUS JJIsl CY0B, HO UX 003aTeIbHOCTH 10 HACTO-
Amero BpeMeHu He u3 Koncrturtynnn P®, HE U3 3aKOHOJATENBCTBA HE CIEAYET, YTO
CO3/1a€T HEONPEeAEIEHHOCTh B moHnMaHuu penieHuid aktoB BC PO u KC PO.

Ecau roBopuTh 0 IBYX MPAaBOBBIX MO3UIIUIX, KOTOPHIE CIOXKUIUCH B IOKTPUHE
o MOBOAY cyAeOHoro npeuenenta B Poccuu, coriiacHo nepBoi MO3UIMU OTPULIAHUS
CyJIeOHOro MpeleeHTa MOJIHOCThIO, U BTOpask YTO CyJIeOHBIN MpeLeeHT IeHCTBYET
(baKTUYECKH U €ro HEOOXOUMO 3aKPENUTh 3aKOHOIATEILHO B TOM YHUCJIE U B ACHCTBY-
rowmet Koncrurynnu PO.

To Ha Ham B3rJs7, HEOOXOAMMO MPUACPKUBATHCA BTOPOM TOYKH 3pEHUS,
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KoTopas oTHAET Oyayliee cyaeoHoMy mpereeHTy B Poccuiickoii mpaBoBoil cucTteme,
YTO OTBEUYAET, KaAK PECATPHOMY COJFDKCHHIO TTPABOBBIX CEMEH, TaK U MHTETPATHBHOMY
MOHUMAHHMIO TIpaBa, 4TO CyJeOHBIN mpernenacHT B Poccuiickoit denepannu HE0OX0-
JIMMO 3aKOHOJIaTENIbHO 3aKPENUTh, YTO MOBBICUT €T0 aBTOPUTET, U KaK 11€J1b 00ECIIEUUT
€IMHCTBO CYJCOHON MPAKTUKH U 3aKOHHOCTb.

Criopsl 0 3aKperyIeHNuH Cy1Ie0HOTO MpelieIeHTa yYEHBIMU BECTHChH OyIyT BCEr/ia,

HO JIJIS CYJIOB TakKasi MO3UIKS CTAaHET 00s3aTEIbHOM, CJIEI0BATEIbHO, €IMHOOOPAa3HOM.
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V]IK 343

AHAJIN3 PE3YJIBTATOB UCITOJIb3OBAHUA HEKOTOPBIX
HMHCTPYMEHTOB 110 BOPBBE C ITIPECTYIIVIEHUAMUAU
KOPPYIIIIMOHHOMN HAIIPABJIEHHOCTMU B JIEATEJIBHOCTHU
IOKHOI'O TAMOKEHHOTI'O YIIPABJIEHUSA

Huxuruna IlosiuHa AnapeeBHa
MaruCTpaHT
Hay4yHblii pykoBoauTenb: Pycckux Basepuii BanepbeBuy,
JOLEHT Kadeapbl roCy1apCTBEHHO-TIPABOBBIX AUCLUILINH, KaHAUJAT
IOPUIMYECKUX HAYK

PocroBckuii punman, Poccuiickas TaMoxKeHHas akaaeMust

Armomauu}l. B cmamve npoee()eH anaiuz OCHOBHbIX UHCMPYMEHNO8,
UCNOJIb3YEMDbBIX 6 YeJIslX 6blAGIEHUA, npedynpeofcdenuﬂ U npecedeHus KoOppynyuoOHHblx
npecmynaenuti. Ilposedena oyenka 3¢pexmugnocmu 0esmenbHOCMU MAMOHNCEHHbIX
Oop2aHoe6 no paccmampu@aemoﬁ meme pa60mbz nymem aHaiusa cmamucmudecKux
OaHHbIX HA npumepe FOoicnoco mamoosicennoeo ynpaejeHusl.

Abstract. This article analyzes the main tools used to detect, prevent, and combat
corruption crimes. The effectiveness of customs authorities in this area is assessed
through statistical data analysis using the Southern Customs Administration as an
example.

Knroueevie cnosa: Koppynyus, mdamOdNCERHblE OpP2cAHbl, NpeBblULEHUE 00121c-
HOCMHbBIX n0ﬂHOM0quﬁ, KOMUCCUA, npomueof)eﬁcmeue Koppynyuu, cmamucmu4eckas
uHgopmayusi

Key words: corruption, customs authorities, abuse of office, commission, anti-

corruption, statistical information
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BBenenue

[IpoGnema Koppynmuu SBISETCSI 0CO00 aKTyallbHOH B COBPEMEHHOM MHPE U B
poccuiickoil npakTuke. COBEpPUIEHCTBOBAHUE COBPEMEHHOIO 3aKOHOJATEIBCTBA I10-
CTPOCHO, B TOM YHCJI€, Ha YCTPAaHEHUU KOPPYMIIMOHHBIX PUCKOB. C MpPaKTUUYECKOU
TOYKH 3PEHUSI MEPBI MO MPEIOTBPAIICHUIO KOPPYIIUU MPETyCMAaTPUBAIOT ITUPOKUN
Pl UHCTPYMEHTAPUS, CBSI3aHHOTO C UH/IUBUAYJIbHBIM BO3JEHCTBUEM HA BO3MOKHBIE
CyOBEKTHI KOPPYIITMOHHBIX TIPECTYIICHUH, C BIUSHUEM Ha 0OIIECTBEHHOE CO3HAHME,
YCWJICHHEM B3aWMOJICHCTBUA 001ecTBa U rocyaapcTBa. KOHKpeTHBIM UHCTpyMEHTa-
pull U UCTOJIb3yeMble MEPhI HAMIPSMYIO 3aBUCAT OT cdepbl nedarenbHoctu. Cdepa Ta-
MOYXEHHOM JEeSATEILHOCTH B OCOOCHHOW CTEMEHU MOABEPkKEHA KOPPYIIIMOHHBIM PHUC-
KaM B CBSI3U C PsiIoM (haKTOPOB, OOYCIIOBJICHHBIX HECOBEPILIEHCTBOM 3aKOHOIATEI b~
HOM 0a3bl, HATUYUEM IUPOKOTO YKCIIAa HETOOPOCOBECTHBIX YYACTHUKOB BHEITHEIKO-
HOMHUYECKOU NEeSATEIbHOCTH, MUJUTUAPAHBIM 000POTOM JICHEKHBIX CPEACTB IPHU pea-
JU3aluy SKCIOPTHO-UMIOPTHBIX ONEPAINi, B CBSI3U C YEM TE€MA CTaThU SIBISETCA aK-
TyanbHOU. Llenbio cTaThu ABISETCA aHAIM3 UHCTPYMEHTApPHUS, UCTIOJIb3yEMOTO B IIpaK-
TuKe FOXKHOTO TaMOKEHHOTO yIpaBJICHUS MO MPOTHUBOACHCTBUIO KOPPYMIUU, U €TI0
pe3ynbTaTUBHOCTH 3a nepuon 2022-2024 r.

1. Pe3yabTarbl NpHUMEHEHUS] HEKOTOPbIX HHCTPYMEHTOB IO Oopble ¢
KOPPYIIHOHHBIMM TNPECTYIUICHUIMH B PpernoHe aesitreqbHocTH HOKHOrO
TAMOKEHHOT0 YIIPABJIEHUSA

CornacHo craructudeckuM naHHbIM OTC Poccun B 2024 roay Bo30YXIEHO
6onee 160 yronoBHBIX J€N MO MPECTYIJICHUSM KOPPYMIIMOHHON HaMpaBICHHOCTH.
Kpome TOro, exerogHo 3a MTPECTYIUICHUS KOPPYMIIMOHHON HAMpaBJICHHOCTH CO
CITyOBbl B TaMOXXEHHBIX OpraHax YBOJBHSIOT CBbIle 2(0) YeNoBEK, MPUBJICKAIOT K
JTUCIUIITIMHAPHON OTBETCTBEHHOCTH - CBhIIIE 300 yenoBek. /lanpHelnee CoOKpaneHue
KOPPYMITMOHHBIX PUCKOB CBSI3aHO € A((PEKTUBHOCTHIO MPOBOJUMON MOJUTUKH TIO
paccMaTprBaeMOMy HarpaBjeHHI0. bopb0a ¢ KoppyImiueld B TaMOKEHHBIX OpraHax
HMMEET CBOIO CTIEIU(UKY U OCOOBIH HHCTPYMEHTAPUI B CpPABHEHUU C UHBIMHU OpPTaHaAMU
Binactu. Ha npumepe FOxHoro tamoxkennoro ymnpasienus (FOTY) mpennaraercs

pPaccMOTPETh OCHOBHBIE IIOKA3aTENIM W PE3YJIbTAThl JEATEIIBHOCTH CTPYKTYPHBIX
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noipa3ieJIeHNH 10 HAIMIPaBJICHUIO OOPHOBI C KOPPYMITUEH.

B TtamoxenHbix opranHax, B Tom uuciie B FOTY, HOMKHOCTHBIMHU JIHIIAMU
MOJIpa3ACCHU MO MPOTUBOJCUCTBUIO KOPPYHIMU HPOBOASATCS AHAIUTHYECKUE U
(daKkTUYeCKue MEpONpPHATHS, HampaBlIeHHbIE Ha YCTAHOBJIECHHE TPU3HAKOB
KOPPYHNIIMOHHBIX OpecTymieHuil. CTOUT OTMETUTh, YTO MCTOYHUKOM MOCTYILICHHS
HHpOpMAIIUU MOXKET MOCTYXUTh HHGOpPMAIUS OT: JOJKHOCTHBIX JIHIl, KOTOpHIC
MOJIBEPTIIUCH CKJIIOHEHHUIO K COBEPIICHUIO IMPECTYIUIEHUS CO CTOPOHBI YYACTHUKOB
BHEIIIHEAKOHOMUYECKOU neaTenbHocTr (BD/]) mimm TOKHOCTHBIX JTUI] TAMOKEHHBIX
M MHBIX OPraHoOB BJIACTH, y4acTHHKOB BDOJI, KoTophie MOABEPIIUCH TPEOOBAHUIO,
HaIlpuMep, IO Jaye B3ATKE [3]; MHBIX OPTaHOB BIIACTHU I10 PE3YJIbTaTaM IPOBEPOYHBIX
MEpONPHUATUNA (HEPEIKO CO CTOPOHBI IPOKYPATYpPHl); OPHUIIMATBLHBINA 3asABICHUA U
oOpallleHui rpaxaaH 1 T.J.

B cBs3u ¢ Tem, yTo yBegomiieHHE O (DaKTax CKJIOHEHHS JOJKHOCTHBIX JIMI] K
COBEPIIIECHUIO KOPPYIIIMOHHOTO MPECTYIUICHHS SBIIIETCS 00s13aTeIbHBIM JICHCTBUEM B
COOTBETCTBUM C MOJIOXKEHUAMH denepanbHoro 3akoHa «O TPOTHBOACHCTBUU
Koppynuuu» [l], paccMOTpUM JUHAMUKY TIOCTYNMBIIMX YBEAOMJICHUM B

nojpaszeneHus no npotusoaeiicTeuto koppynuuu IOTY (puc. 1).

30
20
12 15
., 1IN
0
2022 2023 2024

Puc. 1. JlunaMuka HarpaBiIeHUS ¥ TOCTYTUICHUS yBEAOMIIEHUN [4]

[IpencraBnenHas Ha puc. | TuHAMUKa CBUAETENIBCTBYET O POCTE MOJABAEMBIX
YBEJIOMJICHH, YTO CBS3aHO C aKTyalM3alued oOuiel crpaTeru npopuiakTu4ecKon
paboOThl M TPOBENEHUM AKTUBHOM pabOThl HauyaJdbHUKAMHU  CTPYKTYPHBIX
noapazaenenuid FOTY u TamokeH 1o HEAOMYIIEHUIO COBEPIICHUS MOAYMHEHHBIMU
NOJDKHOCTHBIMH JIMIJAMUA KOPPYINLMOHHBIX MpecTyruieHni. [lo BceM yka3aHHBIM

(dakTamM MpPOBEIEHBI MPOBEPKU, O pe3yjbTaTaM KOTOPBIX MPHUHSATHI PEHICHUS O
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MOATBEPXKJIECHUN KOPPYNIMOHHOTO HApYyIIeHUs WKW HET. Pe3ylbTaTuBHOCTH

noATBepxkAeHud (B %) mpeacTaBieHa Ha puc. 2.
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20%
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Puc. 2. Pe3yibTaTUBHOCTD MOATBEPKACHUS MOCTYUBIINX YBEIOMIICHHH O
CKJIOHEHHMH K KOPPYNIIMOHHBIM HapyLICHUSIM [4]

JlaHHBIE, MPEICTABICHHBIE HA PUC. 2, CBUAETEIBCTBYIOT O CHUKEHHH YPOBHS
MoATBEPkKAeHUS (aKTOB KOPPYHIIMOHHBIX HAPYIICHUM, N3JIara€MbIX B YBEJOMJICHUH.
Bwmecte ¢ Tem oTpuiarenbHas AWHAMHUKA CBUICTEIBCTBYET O 0OJiee BBIPAKCHHOM
OUTENEHOCTH COTPYAHUKOB TAMOKEHHBIX OPTaHOB, HEYKOCHUTEILHOM COOJIIO/IEHUN
3aKOHOJATEIhCTBA U UCTIOJHEHUH TOCYAapPCTBEHHOIO JI0TA.

[ToMUMO MOTYyYEeHUS YBEAOMJIEHUM MOAPA3ACICHUSAMH MO MPOTUBOJCUCTBUIO
KOPPYHNIMU TPOBOAATCA CAMOCTOATENIbHBIE IPOBEPOYHBIE MEPOIPHUSITHUS, TIO
pe3yJibTaTaM KOTOPBIX MaTepualibl HAMPABISIOTCS B CICJICTBEHHbIE OpraHbl B
MOpsiAKE, ONpeAesieHHOM cTaThsiMu 144-145 VYrosoBHO-NponeccyaabHOrO KOJEKca
P® [2]. lunamuka KoJIMUECTBA HANpPaBISIEMbIX MaTEPUATIOB KOPPYILIMOHHOTO

XapakTepa MpeAcTaBiIeHa Ha puc. 3.
30 26 25
20

10

2022 2023 2024

Puc. 3. JInnaMuKa KOJIMYECTBA HAMPABJISIEMBIX MATEPHUAJIOB C IPU3HAKAMHU
KOPPYILUMOHHBIX IPECTYIJIEHUH B CIEICTBEHHBIE OPraHbl [4]
CHWXeHHe JVUHAMUKA  KOJIMYECTBAa  HAINPAaBISIEMbIX MaTe€pUaloB IO

KOPPYILMOHHBIM (haKTaM CBSI3aHO C POCTOM BBISIBJICHUS WHBIX NPECTYIUICHUI B
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NEeSTENbHOCTH TaMOXEHHBIX OpraHOB, a TakKKe COKpalleHMEM OOLIEro 4uciia
HalpaBJSIEMbIX MAaTEpUATIOB IO BCEM BHJAaM YIOJIOBHBIX MpecTymieHuil (¢ 45
matepuaiioB B 2022 roay g0 40 matepuaioB B 2024 roxay).

Bmecrte ¢ TeMm oOlieHKa pe3yJbTaTUBHOCTU PACCMOTPEHHOTO UHCTPYMEHTapHs
OCYILIECTBIISIETCS MOCPEACTBOM YCTAHOBJICHUSI KOJIMYECTBA U BUIOB BO30YXKICHHBIX
YTOJOBHBIX JIeNl, a TakKe IMPHUHATHIX Mep OTBETCTBEHHOCTH K YYacCTHUKAM
KOPPYHNIIMOHHOTO MPECTYIUICHUS.

2. OneHka pe3yJbTATUBHOCTH BO30YKIE€HHBIX YIrOJOBHBIX Mep H
NPHUBJICYEHUS K OTBETCTBEHHOCTH YYACTHUKOB KOPPYNIMOHHBIX HAPYLIEHH I

[To moaTBEPKIEHHBIM KOPPYIIIMOHHBIM (haKTaM MOCTYMUBIINX YBEJOMJICHUHN B
OTY wumerorcs kak (akThl BO30YXKIACHHUS YTOJOBHBIX JIeN, TaK U OTKa30B B MX
BO30Y>kJeHnH. Pe3ynbTaThl mpeacTaBieHbl B Ta0. 1.

Tabnuna 1 - Pe3ynbTaThl nepenaun MaTepUaIOB MO MOATBEPKICHHBIM
KOPPYHIIMOHHBIM (haKTaM, 3asiBJICHHBIM B YBEJIOMIICHUSX [4]

2022 2023 2024
Bo30y>k/1eHO yroiIOBHBIX A€l 3 mo 4. 3 cT. 290, 6mou.3cr.30,49. | 7mo 4.3 cT. 30, u.
q.3c¢r.30,g. Ict. | 1er.291.2,9.3ct. | 1 cT.291.2, 9. 3 cT.
291.2 YK P®. 291 YK P®. 291 YK PD.
OtkazaHo B  BO30OYXJICHUHU 3 0 2
YTOJOBHBIX el

Takum 00pa3oM, HECMOTpST Ha TMOATBEPXKICHHE (PAKTOB KOPPYMITUOHHBIX
HapylIeHUH €O CTOPOHBI CTPYKTYpHbIX noxapazaeneHuit IOTY, umenuch (axTel
OTKa30B B BO30Y)KJII€HMM YTOJOBHBIX JIeNl MO yKa3aHHbIM (akTam. Bmecte ¢ Tem
MOJIOKUTEINIbHAS MPAaKTUKA COCTOUT B POCTE OOIIEr0 KOJWYECTBa BO30YKICHHBIX
YTOJIOBHBIX JEJI 32 PACCMATPUBAEMBIN EPUO/I.

[lo wuHOW mpoBoaAMMON pPabOTEe CTPYKTYypHbIMU moapazaencausmu OTY
nepenadya MaTepualioB B CJIEACTBEHHbIC OpraHbl HMeNa pe3ysibTaT B  BHUIIE
BO3OYKICHHSI yTONOBHBIX Jei. Jlons BO30YXKIEHHBIX YTOJIOBHBIX JeN  TIO
HaIpaBJICHUIO KOPPYIIIIUU B OOIIEM KOJIMYECTBE JEJI OTPaKeHa Ha puC. 4.

[lo wmarepuanaM  YroJOBHBIX  JI€JI  NPECTYIUICHUS  KOPPYHNUHUOHHOMN

HaIPaBJICHHOCTH BBIPAXKAIUCH B pa3HBIX (JOpPMax, UTO TPEICTABICHO B Ta0II. 2.
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Puc. 4. Jlonst BO30y»XACHHBIX YTOJIOBHBIX JIe] KOPPYNIIMOHHON HAIIPABICHHOCTH
CJIeICTBEHHbIMU opraHaMu PO [4]

Ta6numa 2 - YcTaHOBICHHBIC MPECTYILICHUS] KOPPYIIIIMOHHONW HAMPaBICHHOCTH
CJIEJICTBEHHBIMU OpraHamu [4]

2022 2023 2024

Jlada B3SITKH

[TonydyeHue B3STKU

Meinkoe B3ITOYHUYECTBO

MomeHHHu4YeCTBO

[IpeBbllIeHNE JOJKHOCTHBIX MTOJTHOMOYMI

Ciry>xeOHBIN TTOJIOT

3noynoTpeOieHne JOHKHOCTHBIMU TTOJTHOMOYHSIMH

OO0 |IO|O |0 (INW
P IOWFR, WO o |w
OINIOININION|©

VYKiIoHEHHue OT YIIaTbl TAMOKCHHBIX IIaTexxen
JOJDKHOCTHBIM JIMIIOM C MCIIOJIB30BaHHUEM CBOCTO
C.]'Iy>K€6HOFO ITOJIOKCHU A

Htoro 13 22 17

Hcxonas u3 JaHHBIX, IPEACTABICHHBIX B Ta0JI. 2, MOXKHO CJI€JIaTh BHIBOJI O POCTE

3a paccMaTpuBaeMbIi TEPHOJl TaKMX MPECTYIUIEHWHA KakK Jada B3STKU (BTpoeE), O

CBCIACHHUN K HYJIIO HpGCTyrIJ'ICHI/Iﬁ B BHUAC MCIIKOI'O B3ATOYHHYCCTBA U CJ'IY)KC6HOFO

MOJIJIOTa B KOHIIE PACCMAaTPUBAEMOr0 Mepro/ia B perruone AesarenbHoctu FOTY.

[To yka3zanHbIM ¢akTam MO pe3yJibTaTaM pacciieIOBaHUs YTOJOBHBIX [T,

BO30YK/ICHHBIX 0 MaTepuajaM MOJpa3JeIeHUl M0 MPOTUBOACHCTBUIO KOPPYILUU

IOTY, cynamu BbIHECEHO:
a) 4 oOBUHUTENBHBIX MpUroBopa B 2022 roxy;
0) 5 0OBUHUTENBHBIX TPUTOBOPOB B 2023 rosy;

B) 5 0OOBMHUTEIBHBIX TPUTOBOPOB B 2024 Toay [4].

Takum o0pa3om, HECMOTPS HA IIUPOKUN MHCTPYMEHTAPUHN MOApa3ACICHUN MO

npotuBojericTBuio Koppyniuu FOTY u coBepiieHcTBOBaHUU PabOTHI 1O O60pHOE ¢

KOPPYINIIMOHHBIMU TPCCTYIUICHHUAMU, IICPCAAHHBIC MATCpUAJIbI B CICACTBCHHBIC
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OpraHbl 3a4acTyl0 HE HUMEIOT JOCTaTOYHOM Jl0Ka3aTeNbHOM 0a3bl WM ydeTa
cnenu@UKN KOPPYIIIUOHHBIX MPECTYIUICHUH B cepe TaMOKCHHOTO JCJI, YTO BIUSCT
Ha OTKa3bl B BO30YXKICHUU YIrOJOBHBIX JI€J, a TaKKe CHUXCHUU TKECTU
MPECTYIUICHUS, YTO BEACT K HEAOCTATOUYHO A(H(PEKTUBHBIM MEpaM OTBETCTBEHHOCTH
(3agacTyr0 B Ka4eCTBE MEphl YrOJOBHOW OTBETCTBEHHOCTH MPUMEHSTCS
UCKJIFOUUTEIBHO IITpad).

BriBoabI

Takum oOpa3om, pe3ynbrarel fAestenbHoctd IOTY 1o HampaBieHHio
MPOTUBOJCHUCTBUSI  KOPPYMIIMM  OTPAXalOT BBICOKUNA  YPOBEHb  HMCIOJHEHUS
TOJDKHOCTHBIX ~ OOSI3aHHOCTEH CO CTOPOHBI JIOJDKHOCTHBIX JIMI[ TPU  TOJade
yBEJIOMJICHUN O (haKTaxX CKJIOHEHHUS K MPECTYIUICHUSIM, CO CTOPOHBI CIEIHATbHBIX
CTPYKTYPHBIX MOAPA3ACICHNAN MPU MPOBEACHUH MTPOBEPOK M TIEpe1aue MaTepruaioB B
CIEICTBEHHbICE Opranbl. Bwmecre ¢ Tem, i JaJbHEUIIErO0 MOBBIIICHUS
pPE3yIBTATUBHOCTH OOpHOBI ¢ KOppymuuei Tpedyercs 6osee 3pPpekTuBHBIA cOOp U

(hopMHpOBaHKE TOKA3ATEIbCTBEHHON 0a3bl IO KOPPYIMLIMOHHBIM NPECTYIUICHUSIM.
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IKOHOMUNYECKHUE HAYKH

YK 65.01

Al-AYTMEHTAIIASI MEHE/DKMEHTA KAK MHHOBAIIMOHHBI
MOJXOJ K YIIPABJEHUIO

HoBuxos Biragumup CepreeBuu
K.3.H., IOLL.
Kyaarun UBan Cepreesnu
MaruCTpaHT
OI'bOY BO «HNY MockoBckuii rocy1apCTBEHHBIN CTPOUTEIbHBI YHUBEPCUTETY,

ropoa Mockaa

Annomayusn. B cmamve uszyuena xoumyenyus «Al-ayemenmayus menednc-
MeHma» KdK uHH06CZZ4u0HHbZZZ nooxo0 K YNpaeieHur, oxapakmepu3soeanbl Ynpaesilern-
yeckue Qhynkyuu, nepeoasaemvle 8 pabomy uncmpymenmam UU, packpvimvr npun-
yunvl sHedpenusi UU 6 ynpaesnenue npeonpusmuem.

The article examines the concept of «Al-augmentation of management as an in-
novative approach to managementy, describes the management functions transferred
to Al tools, and reveals the principles of implementing Al in enterprise management.

Knrwoueswvie cnosa: U, ynpaesnenue, menedxcmenm, ynpasienieckue )yHKyuu,
pecypcul ynpasnenus, konyenyus, Al-ayemenmayus menedscmenma

Keywords: Al, management, management, management functions, management
resources, concept, Al-augmentation of management

B 1970-1980 rr. Ha HOMOIIb YETOBEKY MOBCEMECTHO MPUXOIUI KAJIbKYJIATOP,
KOTOPBIN MO3BOJISUT MPOU3BOIUTH MAaTEMAaTUUECKUE PacueThl BEPHO U OBICTPO, TIOCIIE
Yero 4es0BEeK 3aImUChIBal pe3ysibTaThl Ha Oymary. B 1990-e r. momyunn pacnpoctpa-
HCHHC HepCOHaHBHBIP'I KOMIIBIOTED, KOTOpBIfI IMO3BOJIACT HEC TOJIBKO ITPOMU3BOJNUTH pac-
YeThl, HO U (PUKCUPOBATH B AIEKTPOHHOM (popMaTe MoydeHHbIE pe3yIbTaThl, MPOBO-

AUThb 3allMCH, CIICOUAJIBbHBIC IIPHUIIOKCHHA II03BOJLAIOT PCAIN30BbIBATH (bYHKI_II/II/I
ZY
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YIIPaBJICHHUS OT IUNIAHUPOBAHUS 10 KOHTPOJIA. [lepcoHanbHble KOMIBIOTEPHI HACTOJIBKO
BOIIUIH B IOBCETHEBHYIO IPAKTUKY YIIPABJIEHUS HA IPEANPUATUH, YTO B KOHIIE IEPBOM
yeTBepTH XXI| B. MOMYy4YHIIM pa3BUTUE CIEHUATIbHBIE BCTPOCHHBIE CUCTEMbI (HCKYC-
CTBEHHBI MHTEJUIEKT), KOTOPbIE (PYHKIIMOHUPYIOT JAJIsl BHIIIOJIHEHUS 3aa4, TPeOyro-
IIMX YEJIOBEYECKOro HHTeIUIeKkTa. K TakuM 3a1ayamM OTHOCST IPUHATHE PEIIeHUH, 00y-
YEHUE, aHAJIN3 MacCUBA JaHHBIX, pACIIO3HABAHUE A3BIKOB U peuu u Ap. CoBpeMeHHas
TEHJCHIIMS CKJIAJbIBACTCS TAKMM 00pa3oM, YTO UCKYyCCTBEHHBIN MHTEJIEKT (Jajee —
NN) cran mnoOMOITHUKOM PYKOBOAMTEIS, KOTOPBIM MOXKET IPUHSTH Ha CE0sI BO3MOKHO-
CTH aHaju3a JIaHHBIX IS NPUHATHUS YIPABICHYECKUX PEIICHUN U peain30BaTh Mpo-

THO3HYIO aHAJIMTHUKY AJISI PaHHCTO O6H3py>KGHI/ISI BO3HUKHOBCHHUS PUCKOBLBIX CI/ITyaHI/Iﬁ

(puc. 1).

AHan3 JaHHBIX Peannzanun

opomtamu U u AHAIIUTUYCCKOI'O
IIpumenenne U B P

HOJJIEPIKKA IIPOrHO3UPOBAHUS
YIPaJICHYECKUX JUIsl MUHEMHA3aLuH
pelIeHni PHUCKOB

MCHCIPKMCHTC

Pucynok 1 — Konnenius Al-ayrmeHTanusi MEHEKMEHTA KaK HHHOBAIIMOHHBIN
MOAXO/ K YIIPABICHUIO

OtmeTuM, yTo Ha puc. 1 mokazaHa koHuenuus Al-ayrMeHTanus MeHe I )KMEHTa
B KaUeCTBE MHHOBALIMOHHOIO MOAXOJA K YNPABJICHUIO, 3asBJICHHASA B TEME JaHHOTO
uccinenoBanus. PaccMorpum kateropuio «Al-ayrMeHTanus MeHeIKMEHTa», KOTopas
XapaKTEepU3yeTCs CTPATETHUECKON UHTErpanrer nHCTpyMmeHToB MU nita ocymecTsie-
HUS YIPaBICHUYECKUX KOMIETEHIUN U Pa3BUTHS CIOCOOHOCTEN NMpUHATHS 3PHEKTUB-
HBIX YNPaBJICHUYECKUX PEUICHU. B pa3BuTHe NpeacTaBIeHUN O KOHLEIIUN, OXapak-
Tepu3zyeM KitoueBble ocoOeHHOCTH Al-ayrmenTtanuum MeHemxkmeHTa. MHCTpyMEHTHI
WU BBINONHAIOT pOJIb UCCIIENOBATENS CKIAABIBAIOLIEHCS CUTyallu HA KOMMEPUYECKOM
pBIHKE (B KOHKYPEHTHOM cpezie) AJi BhISIBICHUS YKOHOMHYECKUX 3aKOHOMEPHOCTEMH,
YTO MpeArnoaraeT B OJvxkaiiemM Oy 1ylieM NpUHATHE COOTBETCTBYIOUIUX d(PPEeKTUB-
HBIX YIIPaBJICHUYECKUX pelieHuit [1].

Uccnenyemyro Al-ayrmMeHTaMi0 MEHEKMEHTa MOXKHO TIPEACTAaBUTh B
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BONpOCax JEJETMPOBaHUs, KOTOPBIE XapaKTEpU3yIOTCs Mepeaayeii yacTu 00s13aHHO-
CTEH M BOIPOCOB MEHeKepa npennpuarus nHctpyMmentam MU. PaccmarpuBas Bo-
IpOC JAEJEerupoBaHusl PYHKIUI yIIpaBJI€HNUS, BbIIEIUM COOTBETCTBYIOLIUE YIIPABJICH-
YecKue (PYHKIMH U OXapaKTEpU3yeM HX.

[lepBas rpynmna ynpaBieHUYECKHX (YHKIHMH XapaKTEepH3yeTCs aHATIUTHYECKOU
HAIIPaBJICHHOCTHIO: IPOrHO3UPOBAHKUE TPEHIOB PHIHOYHOM CUTYyallMM Ha OCHOBE aHa-
nu3a Oonpinx naHHbix (Big Data), peanuzanus ananvsza KOHKYpEHTHOW cpefibl, aHa-
JIM3 PUCKOB U (POPMUPOBAHNUE BEKTOPOB Pa3BUTHUS NPEANPUATHS, aHAINU3 (PUHAHCOBOM
OTYETHOCTH MPEINPUITHS, pa3padbOoTKa MPOTHO30B JIsl IPUHSATHS YIIPABICHUECKUX Pe-
meHnid. B ciaydae mpuHATHSA K pealu3aluy NPeICcKa3aHHOTO BapUaHTa yIpPaBIICHYE-
ckoro peuienust U momoraer (B pexxuMe peaibHOro BpeMEHH) B MOHUTOPUHIE TTOKa-
3ateneit agpdexTuBHOCTH [2].

Bropas rpymnma xapakTepu3yeTcsl ONepallMOHHBIMU (DYHKIIUSIMU, KOTOPBIE OCY-
IIECTBIIAIOT aBTOMATH3aLMIO JOKYMEHTOO0OpOTa (C aBTOMATUYECKON 00paboTkon
MEPBUYHBIX JTOKYMEHTOB, IOCTYNAIOIIUX HA NPEINPUATUE), YIPABICHHUE 3aMacamMu U
ONTUMU3ALMIO CKIIAJCKUX OIEPALIMOHHBIX IIPOLECCOB, PEAIU3aLUIO YIIPABICHU I1j1a-
HHAPOBAaHHUEM ITPOU3BOJICTBA MPEANPUATUSA C YUETOM HAIMYKS M KA4E€CTBA PECYPCOB,
pa3pabOTKy CXEM JIBM>KEHHSI TPAHCIOPTHBIX CPEACTB U JIOTUCTUKHU MPEANPUSITHS, Op-
TaHU3aLHUI0 CUCTEM KOHTPOJIS KaueCTBa IPOU3BOAMMON ITPOAYKIHUU.

Tpetbst rpynna QyHkiuii, nepenaBaembpix MM BkiIIOYaeT B3aMMOJEHCTBHE C
KJIMEHTAaMU U ITOCTaBIIMKAMU: OpraHU3anys aBTOMAaTU3UPOBAHHOM INOANEPKKUA KIIU-
€HTOB MHCTPYMEHTaMH 4aT-00TOB, pa3paboTKa NepCOHAN3UPOBAHHBIX MOTHBALIMOH-
HBIX IIPEIOKEHUN U1 KIMEHTOB Ha OCHOBE M3YYEHMS MOBEACHUS U NIPEATIOUTECHHM,
o0paboTka OOpaTHOW CBSI3U U aHAIU3 PEKJIAMaIlMi, UCCIEAOBAaHNE CIIOPHBIX BOIPO-
COB, CO3/IaHM€ HOBBIX MPEJIOKEHUN HA OCHOBE JIAHHBIX OTYETHOCTU. B 0003HaueH-
HYIO TpyHIy ynpaplieHdeckrue GyHKUMU BKItoyarca ¢ uucrpymenramu MU no nipen-
CKa3aHUIO OTTOKA KJIMEHTOB M pa3pabOTKy CTpATErwH yIpaBiIeHUsI OTTOKOM [3].

YerBepras rpyIma ynpapiieHueckux GyHKuui xapakrepusyerca HR-nanpasine-
HueM. CerofHsi MOBCEMECTHO peanu3yercs mHcTpymeHTamu MU mepBuuHblil 0TOOD

KaHAMJaToB (aBToMaTu3auus pekpytunra). B dynkuun MW nepepan MOHUTOPUHT
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3¢ PeKTUBHOCTH TIEepCOHANIa 10 pa3padoTaHHbIM TokazaTtensiM KPI, apdexTuBHOCTD
B3aMMOCBS3aHa C AaHAJIN30M TEKYYECTH KaJIpOB U MPOrHO30M PUCKOB, BOZHUKAIOIINX
[0 BBIIBICHHBIM NpHurHaM. HemaloBakHOE€ 3HAauy€HUWE HMEIOT YIPABICHUYECKHE
¢byukiun mnanupoBanus B HR-Bompocax, kK KOTOpbIM OTHOCAT IJIaHUPOBAHHUE 00yde-
HUS ¥ TIOBBINICHUE KBaM(PUKAUU TepcoHana, (OpMUpPOBAHHUE Tpoliecca pabOThI ¢
y4€TOM 3arpy3KH IIEpCOHAIA.

[TaTas rpynna ynpasieHuecKux (pyHKIWMN, TepenaBaeMbix HHCTpyMeHTam U,
MO’KET 00ecreunBaTh aIMUHUCTPATUBHOE YIIPABJICHNE: aBTOMATU3ALIMIO [TPOLIECCOB U
CONPOBOXKJICHHE OTYETHOCTH, HHCTPYMEHTBI YIIPABIICHUS IPOEKTAMU, PACIIPEACIICHAE
BO BPEMEHH PECYPCOB, (POPMUPOBAHUE CUCTEMBI YIIPABJICHUS OI0/KETaMH, ONTUMHU3A-
1Sl AESITETLHOCTH PabOUYUX MPOLIECCOB.

Boiaenum mecTyro rpymniy yrnpaBieH4ecKuX pyHKIui 11 nenerupoBanus NN,
KOTOpasi XapaKTEPU3yeTCsl pa3BUTUEM MOHUTOPUHIA O0OPYAOBAHMS U €r0 00CITYXKH-
BaHus [3]. B oty rpynn MoxkeM 100aBUTh MOHUTOPHUHI U ONTHMHU3ALMIO SHEPTOIO-
TpeOJICHUs, MEHEI)KMEHT ITPOU3BOACTBEHHBIX MOIITHOCTEW, aHAJIN3 0€30M1aCHOCTH JIO-
TMCTHYECKHUX IIPOLIECCOB Ha ITPOU3BOACTBE. HecMOTps Ha sIBHBIE IPEUMYLIIECTBA JIETIe-
TUpOBaHUs yrnpaBieHuyeckux ¢pyHkuuii MW u pacmmpenne 3a c4eT 3Toro BO3MOKHO-
CTeH yrpaBiaeHus: HE0OOX0IMMO C(hOpMYIUPOBATh MPUHIMIEI BHeApeHus NU B ynpas-
JIeHUE MpPeaNpUsATHEM: MOATalHAs NepeJadya ynpaBIeHYeCKUX (YHKIMHM ¢ coxpaHe-
HUEM 3a [IEPCOHAJIOM 00513aTE€NbCTB UCIOJHEHUSI KOHTPOJISI; pa3BUTHE HA CUCTEMATH-
YeCKOW OCHOBE OOYy4arolUuX TEXHOJOIMH M TMOJAXOOB, MO3BOJISIOIIUX IEPCOHATY
OpeanpusaTis y3HaBaThb MHCTpyMeHThl M ; BHenpeHue cuctem 0e301acHOro XpaHe-
HUS U UCTIOJIb30BaHUA JaHHBIX MPEAIPUITHS B IIPOLIECCE BHEIPEHUS U aripoOaluy UH-
ctpymentoB U; BHeapenue cuctembl MOHUTOPUHTA 3((EKTUBHOCTH UCIIOJIb30BAHUS
nHCTpyMeHTOB MU; peanuzanus KOPPEKTUPYIOIIUX AECUCTBUM CO CTOPOHBI PYKOBOA-
CTBa, HAIIPABJICHHBIX HA KOPPEKTHOE UcIpaBieHue omuook M.

ITogsons urorn, ormeruM, yto MM HEe 3aMeHsET NOJHOCTHIO YIIPABICHYECKHE
GbyHKIMH, a JOTIOTHAET (PyHKIIMOHANT MeHemkepoB, MW npuHumMaet Ha ce0st pyTUHHBIE
3a/1a4¥, aHAJU3UPYET MOBTOPSAIOIIMECS ONEPALMH U BBIIAET ONTUMAJIBHBIE PELICHMUS,

YTOOBI PYKOBOJUTECIIIO BBICBO60)II/IBHH/IGC$I BpEMs MCIIOJB30BAThL JId pPCalin3alilin
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APYTUX BaXHBIX CTPATErMYECKUX 3aAad. Takum oOpa3oMm, B UCCIEAOBAHUN OXapaKTe-
pu3oBaHa KoHUenuus «Al-ayrMeHTanys MEHEPKMEHTa» B KAU€CTBE MHHOBALIMOHHOTO
[I0AX0Ja K YIIPABJICHHUIO, KaK CTpaTeruyeckas uHrerpanus uHcrpymenros MU mis
OCYIIECTBIICHUS YIIPABIECHYECKUX KOMIETCHIIUN U Pa3BUTHUS CTIOCOOHOCTEN MPUHATHUS
7 (deKTUBHBIX yHPaBICHUYECKUX pelleHni. B MaTtepuanax ompeneneHsl yrnpaBieHye-
ckue (pyHKUMU (aHAJIUTUYECKas], OTlepallMOHHAas, B3auMo/eiicTBue ¢ knueHtamu, HR-
byHKIUSA, aAMUHUCTPATUBHAS, MOHUTOPUHIOBAsI), KOTOPbIE HA MOCTOSHHON OCHOBE
IIPEACTABIACTCS BO3MOXKHBIM Ilepenars uHCTpymeHtaM MU; npuBeneHbl IpUHIUIIBL
BHenpenus MM B ympasinenue npennpustueM. [lomydeHHblE pe3ysbTaThl IOJIE3HBI
crequaiicTaM-IpakTUKaM I OpMYJIHMPOBAaHUS JIOKAJIBHBIX JOKYMEHTOB MPEIITpH-

ATHA B BOIIPOCAX OTBETCTBCHHOI'O B33HMOIIGI>1CTBPISI C HHCTPYMCHTaMHU .
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Abstract. Under the background of global industrial chain reconfiguration and
digital transformation, the logistics industry is confronted with challenges such as sup-
ply chain congestion, resource mismatch, and carbon emissions. The integration of
digital economy and modern scientific innovation provides key ideas for breakthroughs.
This article analyzes the collaborative mechanism from three dimensions: technologi-
cal integration, process reengineering, and ecological guarantee, and constructs a
path framework from technological empowerment to model reconfiguration and eco-
logical support. The research shows that the integration of technologies such as digital
twins and artificial intelligence with green innovation and lean management can
achieve cost reduction, efficiency improvement, and carbon emission reduction in lo-
gistics. The synergy of human-machine collaboration and green finance ensures long-
term development, providing theoretical and practical references for the high-quality
development of the logistics industry.

Key words: Digital Economy, Scientific Innovation, Logistics Efficiency, Collab-

orative Path
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1. Introduction

Logistics is like the vascular network of an economy, and its operational effi-
ciency directly affects the operating costs of the entire economic system. Shipping, as
the main force of international trade, carries the vast majority of foreign trade goods
transportation. However, in reality, problems such as low port operation efficiency and
lack of optimization in route planning keep emerging, which unconsciously increase
transportation time and economic costs [1]. But there are obvious problems in the field
of road transportation, such as high empty load rates and low utilization of storage
facilities, and the proportion of carbon emissions in the logistics industry is still con-
tinuously rising. This indicates that the traditional model has been unable to meet the
dual requirements of the market for rapid response and environmental standards. At the
same time, the digital economy is booming, and data has become a key production
factor. Modern scientific and technological innovation increasingly focuses on green
environmental protection and efficiency optimization. The combination of these two
provides strong impetus for the transformation and upgrading of the logistics industry.
Digital technology can significantly enhance the transparency of the logistics process,
while green and lean innovative methods can help achieve cost control and efficiency
improvement [2]. Moreover, intelligent digital assistants can optimize the efficiency of
human-machine collaboration [5]. However, in the actual implementation process, dig-
ital technology and innovative practices often operate independently and lack effective
integration. This fragmentation leads to the failure to achieve the expected improve-
ment in efficiency. Therefore, this article aims to explore the path of their coordinated
development, providing new ideas for the logistics industry to break through develop-
ment bottlenecks.

2. Core Logic of Synergistic Development

2.1 Seamless Integration of Data in the Innovation Chain

The digital economy, leveraging the power of data, has addressed the fragmen-
tation issue in logistics innovation. In the past, under the traditional logistics model,
transportation information and warehouse data were managed independently, lacking

effective connections among them, making collaborative operations extremely difficult.
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However, the current Internet of Things technology can immediately obtain the status
of goods in transit, the operating conditions of equipment, and energy consumption
data. Coupled with blockchain technology to ensure the authenticity of data, it provides
a solid foundation for precise calculation of carbon emissions in green logistics and the
lean transformation of processes [1][4]. Taking actual transportation as an example, the
data generated during the same transportation process can not only be used to optimize
transportation routes but also be used to calculate carbon emissions simultaneously.
This multi-purpose utilization of data has significantly reduced the investment costs of
enterprises in innovation.

2.2 Dual Empowerment of Technology and Innovation

Modern technological innovation has pointed out the application direction for
digital technology, and the combination of the two has re-shaped the value creation
methods in the logistics industry. The development of green technology prompts us to
utilize digital twin technology to simulate and simulate the entire process of ship nav-
igation and port operations, which enables more reasonable allocation of the use of
new energy equipment and effectively reduces carbon emissions [1]. At the manage-
ment level, lean thinking drives artificial intelligence to penetrate the warehousing pro-
cess, and machines can intelligently identify those unnecessary repetitive operations,
thereby achieving a more intelligent "goods to people" distribution model [4]. In terms
of human-machine collaboration, intelligent digital assistants, combined with aug-
mented reality technology, provide real-time operation guidance for on-site mainte-
nance personnel, maintaining the efficient operation of machines while fully leveraging
the flexible adaptability of people [5].

3. Collaborative Solution Path

3.1 Technological Empowerment

Digital technology and green innovation work together to optimize and enhance
every operational aspect. In the maritime transportation sector, through digital twin
technology, different shipping routes' sea conditions and ocean currents can be simu-
lated. The system can intelligently recommend more fuel-efficient navigation routes,

and at the same time, IoT devices monitor the ship's operation status in real time,
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helping the crew adjust the engine conditions in time to save fuel [1]. In the land trans-
portation sector, big data technology integrates scattered order information, making
vehicle scheduling more reasonable and significantly reducing the empty load rate. In
warehousing operations, digital twin technology cooperates with the IoT system to dy-
namically adjust the placement of goods, while artificial intelligence is responsible for
predicting inventory demand.

3.2 Model Reconstruction

The synergy between lean thinking and digital technology renders entire pro-
cesses more streamlined and efficient. Through the application of lean value stream
analysis principles, blockchain technology has enabled a single authentication, end-to-
end verification model for cross-border logistics, substantially reducing goods' customs
clearance waiting times [2][4]. Within production logistics, IoT devices collect real-
time material consumption data from automotive assembly lines, triggering automated
just-in-time delivery systems that effectively prevent inventory backlogs [4]. Intelli-
gent digital assistants utilise voice interaction to guide operators through tasks, signif-
icantly enhancing operational efficiency [5].

3.3 Ecological Support

Human-machine collaboration and green finance complement each other, jointly
promoting the sustainable development of the industry. In terms of human-machine
cooperation, intelligent assistants assist workers in order processing tasks, while robots
handle physical labor such as heavy lifting. When equipment requires maintenance and
repair, the system immediately obtains fault information to help maintenance personnel
quickly identify the problem and avoid operational errors [5].

Green finance, through favorable financing policies, supports logistics enter-
prises in upgrading their new energy fleets and building digital twin platforms and other
environmental protection projects. By leveraging big data analysis technology, the sys-
tem can scientifically evaluate the environmental impact of these projects and guide
more funds to be invested in low-carbon and environmentally friendly logistics solu-

tions [3].
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4. Conclusion

The digital economy and modern scientific and technological innovation have
formed a powerful synergy through data connection, technological promotion, and eco-
logical collaboration. The three development paths support and complement each other.
Technological innovation achieves the dual goals of efficient operation and environ-
mental protection, model innovation completely eliminates various wastes in the pro-
cess, and ecological guarantee lays a solid foundation for long-term stable development.
These measures work together to drive the logistics industry to achieve a leapfrog de-

velopment.

References

1. Wang, C., Rahman, M. M., Siddik, A. B., Wen, Z. G., & Sobhani, F. A. (2024).
Exploring the synergy of logistics, finance, and technology on innovation. Scientific
Reports, 14(1), 21918.

2. Chukwumuanya, E. O., Udu, C. E., & Okpala, C. C. (2025). Lean principles
integration with digital technologies: A synergistic approach to modern manufacturing.

3. Issah, O., Baah, S. A., Appiah-Kubi, E., & Afriyie, H. K. (2025). Logistics
Capabilities, Supply Chain Performance and SMEs Sustainability: the moderating ef-
fect of Digital Technology. African Journal of Procurement, Logistics & Supply Chain
Management, 8(1), 89-107.

4. Zheng, T., Grosse, E. H., Morana, S., & Glock, C. H. (2024). A review of
digital assistants in production and logistics: applications, benefits, and challenges. In-
ternational Journal of Production Research, 62(21), 8022-8048.

5.Zhou, F., Yu, K., Xie, W., Lyu, J., Zheng, Z., & Zhou, S. (2024). Digital twin-
enabled smart maritime logistics management in the context of industry 5.0. Ieee Ac-

cess, 12, 10920-10931.

38



e

innova X1l MexnyHapoiHasi Hay4HO-IIpaKTHYeCKas KOH(epeHIus:
«VIHHOBaLIMOHHOE PA3BUTHE COBPEMEHHON HAYKU: TEOPETUUECKUE U NPAKTUUECKUE ACHIEKThD)

§
‘\.
LS L)

o'

«MHHOBAIIMOHHOE PA3BUTHUE COBPEMEHHOM HAVKU:
TEOPETUYECKUE U ITPAKTUYECKHUE ACIIEKTbI»

X1l MexknyHapoaHasi HAyYHO-TIPAKTHYEeCKasl KOH(epeHuus

Hayunoe uzoanue

000 «HHAILI OCII» B HO®O
(momgpaznenenne HULL «HHOBaY)
353445, Poccusi, KpacHonapckuit kpaid, r.-k. AHana,
yi. Becennsis, 8, og. 1
Ten.: 8-800-201-62-45; 8 (861) 333-44-82

oanucano B nevats 11.10.2025 r. dopmar 60x84/16. Y. neu. 1. 3,26
bymara odcernas. [leuars: undposas. ['apuurypa mpudra: Times New Roman
Tupax 50 7k3. 3akaz 197.

39



